/ PEAK to PEAK
-CHARTER SCHOOL
800 Merlin Drive = Lafayette, CO 80026

Q2 FY 2021-22 NARRATIVE FINANCIAL ANALYSIS

FUND 11- CHARTER GENERAL FUND
(October 1, 2021 — December 31, 2021)

REVENUES

Charter Fund Revenues
> PPR for Q2 was on target at $3.2 million, or 25% of budget. Year-to-date (YTD), PPR was $6.3 million, or 49%.
BVSD mill levy revenues were also on target for Q2 at $952K, or 24%. YTD, mill levies were $1.9 million, or 48%.
SpEd categorical funding was under budget at $86K, or 22%. YTD, SpEd funding was $171K, or 44%.
ELPA funding was above budget at $15K, or 54%. YTD, ELPA funding was $30K, or 108%.
TAG grant revenue came in at $4K in Q2, or 25%. YTD, it was $7K, or 50%.
CDE charter school capital construction revenue was over budget at $109K, or 26%. YTD, it was $217K, or 52%.
Other revenues, including ESSER reimbursements, came in at $167K in Q2, or 22%. YTD, they were $167K, or 22%.
Total Q2 charter fund revenues came in at $4.5 million, or 24%. YTD, charter fund revenues were $8.8 million, or 48%.
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Local Revenues

Instructional fee revenues were lower than budget in Q2 at $3K, or 1%. YTD, fee revenues were $282K, or 93%.
Miscellaneous local revenues were under budget in Q2 at $228, or 5%. YTD, the total was $2K, or 47%.

Athletics & activities revenues were under budget in Q2 at $36K, or 8%. YTD, A&A revenues were $176K, or 38%.
Investment earnings, rebates & refunds were under budget in Q2 at ($1K), or -2.4% due to the $4.5K unrealized loss
recognized in COLOTRUST EDGE account. YTD, revenues were $13K, or 29%.

BAASC revenues were above budget in Q2 at $93K, or 35%. YTD, revenues were $130K, or 49%.

CPD revenues were above budget in Q2 at $16K, or 57%. YTD, revenues were $18K, or 63%.

Revolving grant revenues are not budgeted, but $210 was received in Q2. YTD, $359 had been received.
Designated donations from Friends transferred to P2P in Q2 were $6K or 2%, and YTD they were $22K, or 6%.
Total Q2 local revenues came in at $153K, or 11%, YTD, local revenues were $644K, or 44%.

YV V VY
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Total Revenues
» Total revenues in Q2 were on target at $4.7 million, or 23% of total budgeted revenues. YTD, total revenues were $9.5
million, or 48% of budget, slightly below target midway through the fiscal year due to lower local revenues.

EXPENSES

Instructional Expenses

> Teacher salaries came in at budget at $1.6M, or 25% of budget in Q2. YTD, instructional salaries were $2.7M, or 41%.
Teacher benefits were at budget in Q2 at $539K, or 24%. YTD, benefits were $875K, or 39%.
Counselor salaries were at budget in Q2 at $140K, or 25%. YTD, they were $239K, or 43% of budget.
Counselor benefits were at budget in Q2 at $43K, or 23%. YTD, they were $72K, or 39%.
Instructional support staff salaries were at budget in Q2 at $185K, or 25%. YTD, they were $257K, or 34%.
Instructional support staff benefits were $57K, or 19%. YTD, support staff benefits were $86K, or 29%.
Instructional program costs were at budget in Q2 at $230K, or 25%. YTD, they were $383K, or 42%.
Total Q2 instructional expenses came in at $2.8 million, or 25%. YTD, at the end of the first half, instructional
expenses were $4.6 million, or 40% of budget, as expected due to the Q4 teacher salary and benefit accrual.

V VY YVYYVYYVYV

Administrative Expenses
» Administrative salaries were at budget in Q2 at $352K, or 24%. YTD, they were $702K, or 50%.
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Administrative benefits were near budget in Q2 at $102K, or 25%. YTD, they were $204K, or 48%.

Admin support staff salaries were above budget in Q2 at $135K, or 27%. YTD, they were $238K, or 47%.

Admin support staff benefits were at budget at $49K in Q2, or 24%. YTD, they were $88K, or 43%.

Administrative program costs were below budget in Q2 at $26K, or 19%. YTD, they were at $69K, or 49%.

Total Q2 administrative expenses were at budget at $664K, or 25%. YTD, at the end of the first half, administrative
expenses were $1.3 million, or 48% of budget.

YV VVYVYY

Facility Expenses
> Total facilities expenses were at budget in Q2 at $33K, or 25%. YTD, at the end of the first half, facilities expenses
were above budget at $74K, or 56%, driven by early payment of insurance premiums.

Debt Service Expenses
> Bond debt servicing was right on track in Q2 at $359K, or 25%. YTD, at the end of the first half, debt service expenses
were at budget at $721K, or 50%, as expected.

Local Expenses
» Miscellaneous local expenses were below budget in Q2 at 6K, or 10%. YTD, they were at $21K, or 33%.
Athletics & activities (A&A) salaries were above budget in Q2 at $43K, or 27%. YTD, they were $72K, or 46%.
A&A benefits were also higher than budget at $9K in Q2, or 27%. YTD, they were $16K, or 45%.
A&A program expenses were much lower than budget at $55K, or 17%. YTD, they were $98K, or 30%.
Total A&A net revenues were (-$71K) in Q2. YTD, A&A had net revenue of (-$11K).
BAASC salaries were under budget in Q2 at $18K, or 19%. YTD, they were $32K, or 34%.
BAASC benefits in Q2 were at $8K, or 21%. YTD, they were $14K, or 37%.
BAASC program expenses were above budget in Q2 at $46K, or 36%. YTD, they were above budget at $68K, or 53%.
Total BAASC net revenues were $21K in Q2. YTD, they were $17K.
CPD stipends were above budget in Q2 at $7K, or 41%. YTD, they were $8K, or 47%.
CPD benefits were also above budget in Q2 at $1.5K, or 38%. YTD, they were $1.8K, or 44%.
CPD program expenses were above budget in Q2 at $4K, or 112%. YTD, they were $5K, or 132%.
Total CPD net revenues in Q2 were $2.4K, and YTD net revenue was $2.2K.
Revolving grant expenses were $9K in Q2, which were unbudgeted, and $9K YTD.
Total local expenses came in below budget at $208K, or 24% in Q2. YTD, at the end of the first half, they were also
below budget at $345K, or 40%.

VVVYVYVVVYVYVYVYYYVYY

Capital Projects Expenses
> Capital projects expenses were above budget at $225K in Q2, or 29% of budget. YTD, they were $337K, or 44%.

BVSD Purchased Services
> Total payments to BVSD for purchased services came in at budget at $598K, or 24% in Q2. YTD, at the end of the first
half, they were below budget at $1.1 million, or 44% of budget.

Total Expenses
» Total expenses in Q2 were $4.9 million, or 25% of total budgeted expenditures. YTD, at the end of the first half, total
expenses were lower than budget at $8.4 million, or 43%. The lower than budget YTD expenses will be offset in Q4
when accrued salaries and benefits will be charged to Fund 11.
» Total Q2 net revenues were (-$257K), while YTD total net revenues were $1 million.

RESERVES

Reserves

> Total reserves at the end of Q2 were at $7.6 million. This will be offset in Q4 with the salary and benefit accrual, and
we expect to end the fiscal year with $6.6 million in reserves.

Summary
»  The financial results for Q2 are positive for Peak to Peak. The results are aligned with the goal of being conservative
in order to protect the school financially, and ensure long-term sustainability.
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/A PEAK To PEAK
CHARTER SCHOOL
/- 800 Merlin Drive « Lafayette, CO 80026

Q2 FY 2021-22 NARRATIVE FINANCIAL ANALYSIS

FUND 21 - FOOD SERVICES PROGRAM
(October 1, 2021 — December 31, 2021)

REVENUES

Food Services Program Revenues
» Food sales in Q2 were above budget at $27K, or 42% of budget. YTD, revenues were $48K, or 74%..
»  NSLP reimbursement revenues were higher than budget at $235K in Q2, or 39%. YTD, they were $236K, or 39% of
budget, lower than budget due to delayed reimbursements.
> Total Q2 food services revenues came in at $262K, or 39%. YTD total revenues were $283K, or 42% of budget, lower
than budget due to delayed reimbursements.

EXPENSES

Food Services Program Expenses

Food service supply expenses were under budget in Q2 at $7K, or 23%. YTD, they were $12K, or 40%.

Food costs were higher than budget in Q2 at $105K, or 33%. YTD, they were $189K, or 59% of budget.

Food service salaries were higher than budget in Q2 at $61K, or 28%. YTD, they were $90K, or 41% of budget.
Food service benefits were also higher than budget in Q2 at $21K, or 26%. YTD, they were $35K, or 42%.
Total food services expenses in Q2 were $194K, or 30%. YTD, they were $326K, or 50% of budget.

YV V V V V

FUND BALANCES

Fund 21 Fund Balance
> Total revenues exceeded expenses total by $69K in Q2. YTD, expenses exceeded revenues by $42K.
»  We are hopeful that the food services program will break even by year-end, once reimbursement revenues have all
been received.
»  Any shortfall in Fund 21 that exists at the end of the fiscal year will be covered by a transfer from Fund 11 to keep the
program at breakeven.
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/ PEAK To PEAK
CHARTER SCHOOL
/- 800 Merlin Drive « Lafayette, CO 80026

Q2 FY 2021-22 NARRATIVE FINANCIAL ANALYSIS

FUND 65 — OPERATIONS & TECHNOLOGY FUND
(October 1, 2021 - December 31, 2021)

REVENUES

Fund 65 Operations and Technology Program Revenues
» 2016 BVSD mill levy override revenues in Q2 were $363,861, or 24%. YTD, revenues were $727,722, or 48% of budget.

EXPENSES

Technology Program Expenses
> IT/printer supplies came in at $1.9K in Q2, or 10% of budget. YTD, they were $3K, or 16% of budget.
> Software expenses came in at $10K in Q2, or 11%. YTD software costs were $78K, or 80% of budget.
> IT equipment expenses were 11K in Q2, or 23%. YTD they were $25K, or 51% of budget.
» BVSD IT purchased services were $13K in Q2, or 9%. YTD they were $140K, or 100% of budget.

Facilities Program Expenses
> Facilities salaries came in under budget at $49K, or 23%. YTD, they were $92K, or 44% of budget.

> Facilities benefits were also under budget at $18K, or 22%. YTD, they were $34K, or 42% of budget.

> Contracted custodial services expenses came in lower than budget in Q2 at $50K, or 22% of budget. YTD, they were
$99K, or 43% of budget.

Water and sewer expenses came in over budget in Q2 at $27K, or 40%. YTD, they were $59K, or 87%.

Disposal service expenses were under budget in Q2 at $4K, or 34%. YTD, they were $7K, or 64% of budget.

There have no snow removal expenses in Q1 and Q2.

Lawn and grounds maintenance expenses were under budget at $10K in Q2, or 18%. YTD, they were $26K, or 47%.
Maintenance & repairs costs were at budget in Q2 at $21K, or 25% of budget. YTD, they were $64K, or 76%.
Equipment rental expenses were above budget at $524 in Q2, or 66%. YTD, they were $524, or 66%.

Telephone expenses were lower than budget in Q2 at $6K, or 24% of budget. YTD, they were $13K, or 48%.
Custodial supplies expenses were higher than budget on Q2 at $14K, or 32% of budget. YTD, they were $23K, or 53%.
Natural gas expenses came in lower than budget at $7K, or 16%. YTD, they were $8K, or 19% of budget.

Electricity expenses were at budget in Q2 at $43K, or 25%. YTD, they were $84K, or 48% of budget.

There were no replacement reserve expenses in Q2, but YTD they were $43K, or 79% of budget.

VVYVYVYVYVYVYVVYYVYYVVY

Capital Projects Expenses
»  There were no capital projects expenses in Q1 and Q2.

Fund 65 Total Expenses
» Total Fund 65 expenses were below budget in Q2 at $286K, or 20% of budget. YTD, total expenses were $800K, or
56% of budget, driven by the full expenditure of BVSD IT purchased services in Q2.

FUND BALANCE

Fund 65 Fund Balance
> Total Fund 65 revenues exceeded expenses by $78K in Q2. YTD, expenses exceeded revenues by $72K. At the end of
Q2, the Fund 65 fund balance was $306K. An ending fund balance of $448K is budgeted for 2021-22.
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